
             

            
Aloha and Mahalo to all our residents, owners and businesses 
for your patience and cooperation with the many projects we 
have juggled over the past few months. I will be providing you 
with updates on some of the projects we have completed and 
where we are with others that are in the works. 

COOLING TOWER UPDATE: 

Thank you for your cooperation 
during the helicopter lifts and 
cooling tower replacement  
installation. We successfully 
completed this project with no 
issues. This was an important 
capital improvement project 
that efficiently supports the AC 
for the entire property. 

GALERIE SPALLING 

The spalling repair work in the 
Galerie, first floor LaCucina restaurant took place from June 16—
June 22. There were no issues during this repair and the work 
was successfully completed. Mahalo to the business owner for 
working closely with us on the completion of this work. 

GARAGE SPALL/REC DECK SURFACE RECOATING 

Our most recent spalling improvement project consisted of spall-
ing repairs in the Galerie and the exterior of the property. We 
have now set our eyes on completing the remaining areas of the 
building which includes inside the parking garage and the rec 
deck surface. We are currently in the process of accepting bids 
for the project management team/consulting. 

LED LIGHTING PROJECT UPGRADE 

The common area lighting/energy saving project has com-
menced. The fixtures specified for our building have been or-
dered and are expected to arrive on-site shortly after Labor Day 
with installation to follow. We will keep you updated as infor-
mation comes our way. 

HOT WATER PROJECT 

We are currently in the bidding phase with four different notable 
contractors. This project involves replacement of each zone’s 
water heaters which will also provide redundancy. 

ROOF TOP WINDOW       
REPLACEMENT PROJECT  

The window replacement 
project continues as we are 
approximately 50% com-
plete. Workers are now  
replacing windows on the 
makai side of the building. 
As they move toward the 
Diamond Head side of the 
building, please be cognizant 
as there may be closures 
and barriers near the load-
ing zone and porte cochere. 
Further information will be 
forthcoming via aXessPoint 
2.0 so that you can plan 
ahead. 

COVID-19 and PHASE 5 

As the City and County of 
Honolulu transitioned to 
Tier 5 of the reopening  
strategy, The Imperial Plaza 
has implemented new 
guidelines once again for its 
amenities on July 14, 2021. 

 Pool/Jacuzzi/Spa – No 
reservations are needed,  may include outside guests. 

 Clubroom—Current residents and guests are allowed, not 
more than 20 people. Masks are required. 

 Masks are still required while indoors (enclosed spaces with 
a roof & walls) 

We observe all normal rec deck amenity rules. Please refer to 
The Imperial Plaza House Rules. 

803 WAIMANU UPDATE 

The 803 Waimanu project is slated to open for occupancy in late 
December as the building is anticipated to be fully complete by 
the end of the year. Kawaiahao St. should be opened going for-
ward at the end of July. Layton Construction is now working on 
some finishing interior work which includes installing cabinets, 
showers, kitchen sinks and doors.  
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Photo of our newly installed 
cooling tower. 

Bucher Glass workers install  glass 
panels on the tower rooftop. 

General Manager’s Message 

By Giovanni Wozniak 
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Mahalo residents for your continuous efforts in 
keeping The Imperial Plaza a clean, safe, and pleas-
ant place to reside.   

Maintaining a Safe Building 

Security, our General Manger and our Management 
team have noticed an influx of homeless people fre-
quent the areas of the Imperial Plaza particularly 
along Cooke St. fronting our businesses; on Kapiolani 
Blvd. leading into our Galerie area; as well as on Ka-
waiahao St. on the TownHouse side of the building.   

As a friendly reminder, due to this increased pres-
ence of homeless here in our community, it is ex-
tremely important to recognize scenarios that are 
potentially a threat to the safety of all residents, 
guests and businesses of The Imperial Plaza.   

Please continue to assist us by informing Security 

about any suspicious activity, as well as preventing 
homeless people from gaining access to  any of our 
common areas which include but are not limited to: 
our stairwells, parking garage, as well as our re-
strooms.  There have been several incidents report-
ed within the last few months regarding loitering, 
harassment, property damage and theft.   

Please report any suspicious activity to our Security 
team immediately so that the issue can be addressed 
as quickly as possible and that we are able to main-
tain a safe environment for all.  Security can be 
reached at (808)592-3305 and are available 24/7. 

DISPOSAL OF WIPES 

As a friendly reminder, please continue to remain 
cognizant about what we choose to flush down our 
toilets. There has been a recent rise in the number of 
clogged toilets here at The Imperial Plaza.  A general 
rule of thumb for flushing, is the 3 P’s: (Pee, Poo, and 
toilet Paper). These are the only things that should 
be flushed down our toilets.  Baby wipes, and 
“flushable” wipes fail to break down in the same 
ways as toilet paper, simply because they were de-
signed to be durable.  Toilet paper is designed to 
disintegrate, but wipes are made of synthetic materi-
als such as polyester, which is why they have a hard 
time breaking down. This can lead to problems in our 
building’s plumbing.  Shown below, is an example of 
how prolonged flushing of wipes can cause plumbing 

problems.  

 

Summer Cleaning              

We have reserved a 40-cubic yard open top bin for 
residents to dispose of their household waste and 
bulky items. We anticipate the bin to arrive on the 
morning of Tues. Aug. 17. West Oahu Aggregate will 
pick up the bin on Fri. Aug. 27. Once the bin is full, we 
will no longer allow residents to put anymore items 
in the bin. 

Some of the rules and restrictions on items that can 
be disposed of in the bin are: 

 No construction/demolition debris (i.e. drywall, 
tiles, items from renovation) 

 No hazardous materials (i.e. paint, oil, solvent, 
florescent lights) 

 No automotive parts (i.e. tires, batteries) 

 No E-Waste (computers, monitors, televisions) 

 No appliances (a/c units, microwaves, toaster 
ovens, refrigerators, washer/dryer, etc.) 
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The number of homeless people on the streets in 
Kakaako has become more apparent in recent 
months. Their increased presence brings concern to 
building management, residents and businesses. 

When the 40-cubic yard bulky item bin arrives, 
it will be parked in the Tower loading zone. 
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